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The Mayor of London’s Borough of Culture 2022 – Lewisham
ARTISTS OF CHANGE – In partnership with Counterpoints Arts
Opportunity
We are inviting applications for two artists, artist collectives or companies to be in residency at the heart of Lewisham Council January-June 2022, as part of the Mayor of London’s Borough of Culture. 

The 6-month residencies will take place within the Climate Emergency and Borough of Sanctuary teams.

Working closely with Borough of Culture, Counterpoints Arts and Council teams, and with a network of community organisations and Lewisham residents, the artists will produce and co-create new work in response to the residencies, culminating as part of Refugee Week in June 2022
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About Us

The Mayor of London’s Borough of Culture 
Introduced by the Mayor of London Sadiq Kahn in 2017, the London Borough of Culture award is a competition that sees London’s 32 boroughs bid for more than £1m of funding to stage a programme of cultural events and initiatives. The award is designed to bring Londoners together and put culture at the heart of local communities, celebrating the diversity of London and demonstrating that culture is for everyone. It is designed to connect communities, bring resource into the winning borough and showcase its own unique culture across London. Each Borough of Culture must demonstrate artistic ambition and social impact within an integral plan for the borough’s future.  

Lewisham
Lewisham is the Mayor of London’s Borough of Culture 2022. Lewisham is a cosmopolitan area in South East London and one of the city’s most ethnically diverse boroughs. It recently became the first council in the UK to be formally recognised for its pioneering work by becoming a Borough of Sanctuary.  It has one of the highest number of parks and green spaces in London and excellent transport links.  In 2019, Lewisham was one of the first local authorities in London to declare a ‘climate emergency’ and the Borough’s Climate Emergency Action Plan sets out the ambition for Lewisham to be carbon neutral by 2030.  Lewisham has a thriving community of artists and creative organisations and is a place that is changing rapidly. It is proud of its diversity, energy, creativity and resilience.

In 2022, an ambitious, year-long programme of events will celebrate all of Lewisham’s neighbourhoods, communities and stories.  With a call to action on the climate emergency and a celebration of our diverse communities, the programme will put critical issues at its heart, amplifying voices and creating a lasting legacy to inspire positive change.  Thousands of people will participate across the year, celebrating Lewisham’s rich history of cultural activism.

Partners 
Counterpoints Arts is a leading national organisation in the field of arts, migration and cultural change.  Its mission is to support and produce the arts by and about migrants and refugees, seeking to ensure that their contributions are recognised and welcomed within British arts, history and culture. Since being set up in 2012, Counterpoints Arts has developed a trusted network of partners and collaborators from across different sectors, and has supported hundreds of artists, organisations and communities to develop new work, skills and connections.

Our Shared Values
Counterpoints Arts and Lewisham are collaborating because we share important values: 

· We believe in the potential for art to inspire social change.
· We believe art has the power to unite us, to heal us, to challenge us, to inspire us – and we want to create a fair, safe space for this to happen, that all can engage with
· We believe in making and supporting inclusive work that makes connections across artforms and sectors and brings people and communities closer together.
· We believe in democratising the use of public space, in removing the barriers to accessing our work, and in collaborating with artists and communities to make decisions together.
· We support artists to share their vision and imagination with the world in their own words.  Refugees and migrants make significant contributions to our arts, culture and society which often go unrecognised.  They have multiple perspectives that often combine different languages, geographies and cultural perspectives, resulting in new ways of seeing and questioning. 
· We believe in collaborating with care, for artists, staff and audiences
· We believe in transparency in our processes and decisions. 
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Two artist residencies will be embedded within Lewisham Council’s Climate Emergency and Sanctuary Borough Offices as two separate strands. This will facilitate dialogue between the Council and wider Lewisham communities to explore and ultimately influence policy.  Content created in response will be publicly shared through multiple platforms to raise the profile of key issues and as a focal point for further discussion.  

The residencies will take place concurrently to explore the intersections of climate, migration and democracy.  The project will be a new way of listening, learning, demystifying and illuminating.  The residencies will culminate as part of Refugee Week in June 2022, a high-profile platform to further amplify the theme of climate justice.

Why?
Within the context of a year exploring cultural activism, Artists of Change will test new ways to connect people more meaningfully with a Council’s policies and procedures. The project will facilitate thinking from different perspectives on the challenges of delivering a fair and inclusive service to Londoners.  

Lewisham is proud to be a Council that welcomes migrants and places the climate emergency at the centre of future planning.  We want Artists of Change to highlight the importance of these values, to influence the way we engage with underrepresented communities and to highlight the positive contributions of all our residents.  Whilst much of this subject matter is serious, urgent and challenging, we want to balance this with a sense of joy, curiosity and inclusiveness – a statement of local positive acts. 
We want to make personal and community stories that are often unheard resonate in imaginative, nuanced and vivid ways.  We are inviting artists to help us explore how to navigate complex issues and to leave a legacy of change.  

How?
Over six months, the successful artists will work alongside Council Officers and their networks with communities of interest and a range of experts, to create work in response to their experience.   The residency offers an opportunity to collaborate with specialist colleagues and partners who are passionate and committed to their area of work and excited about the creative, radical and unexpected possibilities offered by the artist residencies.  

This is a rare opportunity for the artists to reflect on the broader context of policy and the on-the-ground impact, playing a significant part in our Borough of Culture discourse. Through shadowing meetings and direct conversations with people working at the cutting-edge of some of the world’s most pressing issues, the artists will have the opportunity to observe and comment on how decisions with wide-reaching consequences for Lewisham’s communities, and beyond, are made.  

Outcomes
The selected artists will collaborate closely with the Borough of Culture and Counterpoints Arts teams to create new work emerging from the residency to be presented as part of Refugee Week 2022.   The work will develop in response to the experiences gathered throughout the residency.  The scale and location will be agreed as appropriate to the content considering artform, tone, audience, visibility and impact.  

The creative responses could be a performance, an experience or installation. There could be a provocation, a reflection back, further questions posed or an action suggested. There could be an exchange of knowledge and ideas, somewhere to learn as well as feel emotionally connected.  

We will invite the artists to consider how the communities of interest and the wider public will engage with, or be part of the residencies’ outcome live and digitally.   We will explore possibilities of wraparound content such as talks and workshops.  
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We are looking for individual artists, or collectives with a strong vision to meet the brief and an interest in the project’s themes.  You will have a track record of creating socially-driven work with a collaborative approach and the ability to bring energy, inspiration, rigour, disruption, empathy and new ways of thinking to the project.  

For the Borough of Sanctuary opportunity, we are seeking an artist of collective with lived experience of displacement or migration.  

You will have experience of creating work at scale, enjoy collaborating with different types of people through the process of making work and be able to demonstrate an interest in one or more of the following areas: politics, climate emergency, identity-based work and social causes affecting communities.  

You will be London or UK-based but be able to demonstrate an interest in and ability to connect with and respond to the Borough of Lewisham.  

We are interested in artists making work in any visual or live artform or inter-disciplinary practice, such as music, dance, spoken word, performance, visual and sculptural art, live art, cabaret or comedy.

We aspire to remove barriers and be open to all and strongly encourage applications from individuals currently underrepresented in the Creative and Cultural Sectors. This includes but is not limited to people of African or Caribbean heritage; Arabic heritage; Latin American heritage; East Asian, South Asian and South East Asian heritage; people from traveller communities; disabled people; LGBTQIA+ people and people from a low-income background.
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· Observe, listen, research, act as provocateur and chronicler throughout the residency period
· Record, share and respond to the residency through creating a new bold, thought-provoking and accessible artistic commission/s 
· Provide an alternative conduit between Lewisham Council and the borough’s service users. Raise awareness of key issues that affect people’s lives and work, within and outside the Council and respond to a broad range of opinions and voices 
· Be flexible, responsive, challenging and provocative whilst being sensitive and appropriate to context 
· Keep outcomes open allowing the content of the residencies to dictate the form and content
· Transform the outcomes into a final public work or showcase that stimulates further discussion and the potential for tangible legacy
· Bring ideas and creative input to shape how we document the ongoing process
· Consider the accessibility of content and outcomes throughout the creation process, with diverse audiences including disabled and neurodiverse people in mind. 

Artist Fee and Budget

The artist fee per residency is £12,000. This is based on x2 days a week for 6 months + planning (inclusive of expenses)  

In addition, there will be commissioned work within each residency. The artist fee per commission is £1,500 (to cover devising/design/making/rehearsal time).

We can contribute towards access support costs for you or your creative partners, in addition to the above.  For a conversation about this, please email cultural.development@lewisham.gov.uk.

Artistic production costs for the residency and/or commissioned work will be covered up to £10,000 (all-inclusive delivery of artistic outcomes including but not limited to: collaborators, materials, fabrication, devising, design, making, rehearsal, performance, installation, production, audience access, additional specialist input).

The final outcomes will be agreed with the artists in consultation with the Borough of Culture and Counterpoints teams in order to present a high quality presentation/s aligning ambition with technical capacity, impact, timescale and within cost.
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How to Apply

We are inviting applications for this opportunity in a two-stage process. 

Stage 1: Express your interest by completing a submission form on the website by 1 October 2021.  Alternatively, we will accept expressions of interest via audio or video submission (see below).
Stage 2: A shortlist of up to 6 artists will be identified w/c 4 October 2021 and invited to submit full applications.  Artists will be offered an honorarium of £250 to submit a full application. 

Expressing Interest by audio/video submission
If you prefer to submit an application by an audio or video recording, please keep this to a maximum of 5 minutes and submit by email by the above deadline to cultural.development@lewisham.gov.uk with ‘Artists of Change Expression of Interest’ as the Email Subject.  Please do not submit an audio/video recording in addition to an application via the website submission form. 

Audio/video recording must cover the following:
· Your full name
· The residency you are applying for (Borough of Sanctuary or Climate Emergency)
· The Borough of Sanctuary opportunity will be awarded to applicants who have lived experience of displacement or migration. If you are applying for this residency, please confirm that you meet this criteria.
· Background information on your artistic practice.
· Why you are interested in being an Artist of Change.
· How you would  approach the project
· Any additional experience you feel is relevant.

Shortlisting Process 
Shortlisting of Expressions of Interest will be overseen by Borough of Culture and Counterpoints teams seeking:
1. Artists with a particular interest in collaboration and working within a public services context
2. Artists who can demonstrate an interest in responding and contributing to residency themes
3. Artists who match the person spec and share the values and aspirations of the partners
4. Artists who thrive in working in complex contexts 
5. Artists who produce bold, engaging, thought-provoking work 

Decision-making process
Representatives from Borough of Culture, Counterpoints Arts and Council teams and communities of interest will select the final 2 artists, making decisions based on:
· Artists’ track record
· How well the application meets the project brief
· Quality and innovativeness of ideas and approach 
· Achieving a complementary mix of styles, art forms and approaches across residencies.
Access Support
If your application is successful we can contribute towards access support costs for you or your creative partners, in addition to the commission award. 

For a conversation about this, please get in touch on cultural.development@lewisham.gov.uk with ‘Artists of Change Access Support’ as the email subject.  

Further Questions?
If you have further questions regarding the brief, please contact cultural.development@lewisham.gov.uk. 

We expect a high volume of Expressions of Interest and may not be able to respond to individual feedback to every applicant. We understand the importance of transparency in decision making and will, once projects have been selected, publish information on how final decisions were made and why the selected projects were chosen. 
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Full Project Timescale

2021
September:		Artist Callout for expressions of interest
1 October: 		Deadline expressions of interest and invitations to apply
W/C 4 October:		Artists informed of outcome of stage 1 of application process
From 18 October 	Stage 2: full proposals deadline, interviews and artists appointed 
December:		Introduction and orientation

2022
January:		Detailed plan for residency developed with artist and host team. 
Artist residencies/research commences.  
February-April	Work develops in collaboration with council and partners, community expertise/participant groups 
Concept development and final commission agreed
Venue and technical scoping - Additional creative team/performers appointed as necessary 
May			Rehearsal, design, technical, fabrication and logistics 
June			Public outcomes as part of Refugee Week
July			Evaluation and final works as necessary
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